Being the World's Biggest larget

How Wal-Mart will deal with its discrimination lawsuit. By Michael "Bird Dog” Bergdahl

ith 1.4 milleen cmiployoes,

Wal-hart is the largost

emplarer om the planet. With

& combination of o
arsd e openang of a mew slone oveny
iy somewlere o e world the com-
pain s appetite for people of all oypes
arsd varseties = msatiable. According 1o
Wil-hdarts ooam Web site, the retaler is
he keading employer of poople of
caolor o the United States. More than
A 000 African-Amencans and o
than FO5.000 Latinos work at Wal-Mar
and Hams Clhab Stores and Dastribation
Centers natiomwide. Additonally, it is
ane of the beading emiployars of senios
citizens in the United States, employing
anore Uean 164,000 associates 35 and
older. Wal-hdart has been recopnized as
ane of the beading eniployers of dis-
abled people in the nation. [n an anoual
oll by Carsers for tae Dizaliled maga-
#ine 1l was named fest among all L5,
campanes in providing oppartumities
ared a positive workmg envicotment for
poople with dizabilities”

S0i5 there any tserit 1o all the
s wa koep hearing reganding
alleged discrimimation b the compa-

i against wonen?

The company' is loved by its mal-
lioins of customers but ofi-times 1=
diespised by competitors and special
interest groups. When Wal-bdart was a
amaller, boss
peling out in rural Aomerbea, it was able
o Ay beloww the radar, rarely the tanget
of sempetitive fak Lunched by jealous
rivals and special inferest groups. B
gl arwymore. The company i3 the tar-

visible oaganization coin-

ael of lawswts, government inviestiga-
taoans, wage aid hour elazns, boveotis,
inmigration raids, sweatshop allega-
taonus, sccusations by animal rights
aroips and conservation ofganizalions,
discrimination claims, a cofporate
WHon-OrEanizing camysaian and grass-
rosds anti-Fag-boy effors by small
Datractors
arent'L buving aimle the compsanmy s poo-
fegsed golden mule values and smiley-
Faced custonser service sccusing the

LOAVIES BCTO8RS A TETIC

wiorld’s bargest reenibar of wsang cluld
labor, predatory pricing, false advertis-
ing. purying koay wages, sending
Aamerican jobs overseas, destroving
historic and natural resounses, betig
desstirgle anti-umion, and destroving
simall towns everywhere, Entige Welb
sabes are devoled to anti-Wal-blan
movernenls. 11 was a lot easier for Wal-

wiarerretall-merchandiser.com

Blart o ru s bosiness when it wasn'
perceived as a threat by anyome, Bt
that all changed when it becama por-
coived as a global redail predato

The Mational Osganization for
Wosmen pulbls no punches referning to
Wal-hart on s Wb site wsang the
term, “Mlerchant of Shame.” due Lo s
bedicl that Wal-3an discrimanstes
agmainst women m both pay and prons-
tienal decisions. [ ialked o
Sapp, who &= a Former Miss America,
who funs an organizatson called Women
vergs Wal-hedart, She said “Woeamen
miake wpr two-thards of all hourly store

Carolvn

b at Wal-Mdar ansd they compseize

BPG of the o ly supervisory posi-
tions, vl onby ona-thind of all salaried
managernent jobs sfe given o women,
and less than 10%%6 of the store managers
fishs and above are given o women.”
Whether these nwnbers are sscurats
oF nol, the fact remeatis that 115
Drstrict Court Judge Martim Jenkins
his seen enough to motvate hom o
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SAM «WALTON

certily a massive class action Low suit,
i that 53 current and Former Wal-
bedart empleyees om Californss mey
repaesent all Female employees of Wal-
el who worked af its 15 stores
arytime sinee December 26, 94958,
I'his nateawide sex diserimimation
clags acton boaswil, Dnkes v Hal-N ot

Stowes, 15 the largest civil rights class

action ever cerlilied against a private
employer, and damsages could coat e
granl petailer ovar a hillion dollars

When 1 worked for Wal-Man back
tin the days when sam Walton was
atill wlivee,
gorne of 'Wal-hart's corporate execu-
tives agaressively and publicly pro-
troting the wdea of women in main-
agement at their renovwned Saturday
bedorning Meetings, contrary (o
recant conmcermns expressed b

| s and heard Sam and

seoimens rights growps, Well over o
decade ago, Wal-Mart Formally made
diveesification of its workloree a pri-
ority by declanng diversity omo of

Michiael Bargdahl i dolng reeanch for iz pext book and bn i
plams to write abost the compets
you. He plans fo incorporade your stories—both posithoe and not so
positive—about your experience
Thiive, o uly and infernalionaly, in a 'Wd-

xperiences of people just lika

rying to compete, survive and
T worlil,

o someoiss you know has an exparience you'd ke fo

competing in a Wal-Mar waorld &=

s 8 retadier, non-retall-

of, manufacturer, confraciorn, real esiae dewelopss, shopping comnler

axeculive, municipal official, mainstn
umion leader ar mamber, vendar oF Supglier, you

feadur, labar

n el readers

t organkza

around the workd are eager to leam about your experiance. Your
siory may be aboant successes or failures you've exparienced parsonally in prcing. opera-
tions, cullure, key Bem pramation, expenses, Tlent or serdcie This i vour opportunity 1o

':Imrr your Wal-Mart story with reade
are your shory, you &
cixaalberpdahl netisu g

om around the warkd,
an subimit f on the Torm provided on his Wab sile:
ysiim| of e-mal it %o hm: mbergdahlSacl.com

be sure to Includs your name, phone number and e-mail address. i your
siory submission & esed in the book you will be credited i you wish o it can ba prinked

anomymeoushy; howeyer, even if you do pod want o
Dl witlcni vedfiabls coitadt infofimsation

i

i hchiade comtact liiboimlion. 5
willl not be usad.

@ credited in the book, all submissions

How to .I.'II'I'IFIF-TE' & Therive in a

Wal-Mart World

il patlars ol its total qualitvfeontinu-
ous vmprovement affents. They
azaressively and uniformly commi-
micated their beliels about diversin
i all of their manzgers trough the
Walton Hetailing Institute in
Fayettewville AR, at o mandatory and
amgoing week-long culiural isdoctsi-
nation peogrm for all store, distril-
tisn and home olfce managers. Now
meanagess from across the country
were brought to Arkansas for cultural
traiming and one module foeused
specilically on the importance of
building a diverse team of employ-
ees, The problem with diversity, like
any other eorporate strategy, is thal
[0%% of that strategy’ 18 communica-
Lo and 0% of 0L is execution!

by oavn boss al the Wal-Mar
headoquartars was a female executive
wleo was a member of the executive
committes. Her suecedsor was an
Adrican-American. Mavhe things lave
changed at the world's largest retailer,
bt 1 like Lo bsalicwe that the comgsa-
iy, which personifies American values
Lo iy ageond the world seill fol-
lowws and embraces the beliefs of its
leaderahip feon, Sam Walton, T am
confident Wal-Mart's eecutives will
take the steps Becessary 10 prove ko
the world throwgh their actions and
resulis that their culiure does isdeed
personify the American valses of
o] opporiunity For all

WL the burden of this lawsuit
bring the commpany to its knees? Mol
likelsy. Will ‘Wal-Marts leaders learn
froan this exporience? Witlwut a
doubt! There 15 actually a silver lining
in this chowd if vou are Wal-hMarts
executives. My prediction 14 this
Coulourally, Wal-3arts leaders will
leari and gros from this experienee
g, “what doezni
kil wonn makes vou stronges”™
Unforunately for Wal-bMarl's com-
petiors, the retail giant will some oul
ol this ket episode & more divessi-
fied and even tougher comgpatiton Will

andl, a3 the sayimg goe

thair efforts satisfy evervone? Meves
When youl ase the world's largest
company you alse have the world's
largest bull's eve on vour back.

Mltcfage! Rerpdalil Is o speaker; bl
sees covech consd awatlior: He Bas recenth
corgleted @ book ot Teis experi-
ances o BRa-Varr working with S
Friadron entitded W T Learvied From
S Walkone: How to Cowpete arnd
Thetve e o Wead-Mort World, parhlisied
fi e 108 coved Comsends B ol
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